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02 The real cost

of getting it wrong

Non-compliance in high-hazard industries carries four types of costs - financial, legal, 

reputational, and human.



HSE fines since the 2016 sentencing guidelines revision can run into millions for large 

organisations. Prohibition notices stop work immediately, on a live offshore asset or a major 

utilities project. A single notice can cost more in lost revenue and delayed milestones than the 

fine itself. The HSE also recovers investigation costs from organisations found guilty, 

compounding the financial exposure of any prosecution.



The more significant development is personal liability. Under the Corporate Manslaughter and 

Corporate Homicide Act 2007, directors and senior managers face personal criminal liability if a 

fatality results from gross failure to manage health and safety. Individuals have faced 

imprisonment. A director who cannot demonstrate that adequate systems were in place to 

manage workforce competence is personally at risk.



Commercially, a failed audit or enforcement notice can disqualify an organisation from 

tendering through frameworks such as the OGUK Supply Chain Principles. For smaller contractors, 

a single regulatory action can end the business. In sectors defined by tight professional networks, 

news of enforcement action travels fast.

The employee always bears the brunt of any incident that happens. 
The employer follows. And then the safety manager whose 
documentation was found wanting.

Iain Taylor, Founder, Chorus
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Behind every statistic is a person. The HSE identifies the employee as the primary casualty of any 

work-related incident, carrying the physical harm, the lost earnings, and the long-term health 

consequences. The HSE estimates the total annual cost of work-related injury and ill health to UK 

society runs into the billions of pounds, the majority of which falls on individuals, not 

organisations.



There is also a cost that rarely appears in headline figures: the pressure carried by the HSE and 

training managers expected to demonstrate full workforce competence across multiple sites, job 

roles, and extended supply chains, with tools that are not built for the task.

What we find is that our customers tend to be in positions of 
isolation. It's not that the companies they work for don't view health 
and safety as paramount. They do. But there tend not to be huge 
resources in these areas. So you get these professionals who need 
efficiencies and support more than anyone else, because they're 
carrying an enormous burden.

Adam Sharp, COO, Chorus

That position of isolation, enormous accountability with inadequate tools, is the gap this guide is 

designed to help close.
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A competency audit goes further still. It may involve direct interviews with workers, observation of 

tasks in progress, and review of how the organisation identifies and addresses competence 

gaps. The governing question is not whether someone completed the training. It is whether they 

can do the job safely.

From dread to readiness

The experience of an audit conducted from a position of genuine readiness is fundamentally 

different from the experience of scrambling to produce evidence under pressure. An organisation 

that knows where its records are, can retrieve them in minutes, and has a credible process for 

maintaining them is not just less likely to receive an enforcement notice, it is operating with 

greater confidence, greater control, and, critically, greater safety in practice rather than just on 

paper.

Take back control. We totally understand there will be an 
uneasiness, and you're trying to control the chaos. Let us help you.

Iain Taylor, Founder, Chorus

The goal is not to survive an audit. The goal is to be the kind of organisation for which an audit is 

not an event to fear, but a process to welcome, because the evidence is there and it is good.

trustchorus.com 11

https://trustchorus.com


C h a p t e r  6  |  T h e  R o l e  o f  T e c h n o l o g y  i n  S t a y i n g  P e r m a n e n t l y  A u d i t - R e a d y

The role of technology 
in staying permanently 
audit-ready06

Audit readiness is not a project with an end date. It is a condition to be maintained. The 90-day 

framework in the previous chapter is useful for closing gaps, but the goal is not to close them and 

return to the same systems that created them. The goal is never to return to that position.



That requires a fundamentally different approach to how training and compliance records are 

managed. One that a better-designed spreadsheet cannot provide.

A spreadsheet should really be an output, a snapshot in time of live 
data. What it should not be is the single source of truth. And yet for 
most organisations, that is exactly what it is.

Adam Sharp, COO, Chorus

What purpose-built compliance software should do

Any platform worth evaluating should provide real-time visibility across the whole workforce. Not 

last week's export, but a live view of qualifications, expiry dates, and gaps, covering directly 

employed workers and subcontractors in the same dashboard. It should automate expiry alerts 

to workers, managers, and training administrators, and allow subcontractors to self-submit their 

own certificates for verification and central storage.



Beyond visibility, the platform should support job role mapping, linking specific training and 

competence requirements to specific roles so that any gap is a documented failure to meet role 

requirements, not just a missing entry. It should integrate with existing HR and ERP systems to 

avoid recreating the data silos it replaced. And every action should be logged: uploads, changes, 

reviews, verifications. That audit trail is itself evidence of a well-managed system, and precisely 

what an auditor is looking for.
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